
STEAL THESE 13 
STRATEGIES
TO TACKLE THE EFFECT 
OF COVID-19
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“In times of recession there are massive 
opportunities and fortunes to be made, so for new 
up and coming entrepreneurs, this is the time to go 
and start a business.”

RICHARD BRANSON
Founder, Virgin Group
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WHAT ARE WE 
GOING TO 
TALK ABOUT
TODAY? 
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who is this for?
This presentation aims to help anyone in one of these 3 groups. 

Which one are you?

You are someone who has zero 

digital presence. No website, no 

social media accounts, nowhere 

to be found online.

1. Missing in Action

You have a website and that’s 

about it. You have one because 

you heard you need one but you 

never utilize it to its full potential.

2.   In No-man's Land

You have a website and have been 

running digital ads. But because 

of the current situation, your 

existing campaigns no longer 

deliver results. 

3.   Scouting for New Ideas
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OK, LET’S GET  
REAL
The normal reaction to a crisis is to cut company spending. And the first 

place they go to make those cuts is usually marketing. But that is a big 

mistake.

While your competitors are cutting back on spend, there’s a room for your 

brand to take over and win the minds of your target consumers. 

This is a rare opportunity for smart businesses to shift the entire 

marketplace in their favour in the long run. 

Advertising is cheap right now

A lot of businesses are pulling back which 

resulted in the lowest advertising costs we’ve 

seen in a while.

Let real data guide you

You’ll can quickly and  easily modify campaigns 

or shift budget towards the right channels 

depending on real-time data and results.

Follow the money

To get more sales, your consumers need to 

know what you’re offering. You can reach 

potential customers where they spend most of 

the time right now – online.
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Taking THE 
smartER 
APPROACH
Proven strategies that are 
being used by some of the best 
companies today.

Hand-picked strategies that meet our 3 criteria: 

FAST setup and results
Strategies that you can execute and apply 

immediately. Should take no more than 3 

days.

AFFORDABLE solution 
Some strategies we are sharing will cost $0 

to run. All it takes is time and patience.

SCALABLE for the new normal
Go beyond and prepare you for the world that 

comes after COVID and the rise of the 

contact-free economy,  aka the “new normal.”
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“In effect, it is becoming possible to imagine a 
world of business—from the factory floor to the 
individual consumer—in which human contact is 
minimized….the trends are unmistakable—and 
probably irreversible.”
McKinsey article 
April 2020

the new normal
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[1]

Move your 
business 
online

There are 2 critical parts of this new 

paradigm shift:

• People are at their homes

• People are online

So, you need to bring your products 

online and into customers’ homes. 

Products are sold and bought online 

now more than ever, from clothing to 

food and other essentials.
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People are buying everything online, from essentials like food and 
clothes, to even medication. 
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People are also buying high-ticket items online, like cars. You can buy a 
$80,000 Tesla directly on the internet. 
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Platforms to set up shop quickly - WordPress, WooCommerce & 
Shopify
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Go for a pre-configured e-commerce store which can be launched 
within a couple of days.
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PayPal and Stripe can get you approved almost instantly 
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Provide the option to buy online in installments with services like 
PayBright.
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A website is much more than just a place for retailers to sell online - for example, 
appointment-based businesses like salons can offer online booking.
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[2]

Utilize your 
crm and 
email list

The lowest hanging fruit is to reach 

out to existing leads and customers 

through email marketing. 

It’s a free way to leverage what you 

already have. 

This can go two ways:

• Find most valuable customers and 

offer special rewards and discounts

• Reach existing leads that haven’t 

bought yet with special offers
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MailChimp is offering a free starter plan as well as a price relief on premium 
plans for small businesses.
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MailerLite, another email automation tool, offers sending 12K emails per month 
for free to small businesses.
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Email tools are easy to use, you can design beautiful emails using templates 
and drag-and-drop visual email builder.
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[3]

focus on 
ppc ads

People stuck at home are spending 

more and more time online.

Even so, due to business disruption 

there’s a decline in demand for 

advertising. 

This leads to lower CPM and CPC on 

Facebook, Google and other ad 

platforms, with some reporting that 

the advertising costs are down by as 

much as 51%.
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Due to social distancing and stay-at-home orders people spend more time on 
social media like Facebook, Instagram and YouTube.
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Online ads are very engaging and work to grab attention, raise awareness and 
generate interest in your offerings, directly resulting in more sales.
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Advertising cost on Facebook and Instagram is down by as much as 51% due to 
businesses pulling back on their advertising.
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[4]

leverage 
VIDEO
CONFERENCING

Service-based businesses that 

depend on close contact with clients 

now have more options to service 

their clients’ needs and keep their 

business running.

Telehealth, online video sessions 

and consultations, home learning are 

just some of the ways to leverage 

online video to safely provide 

services online during social 

distancing. 
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Physiotherapists can leverage online video to provide virtual sessions and 
consultations over the internet.

StableWP | www.stablewp.com | e: info@stablewp.com | t: 1888-760-9982



Yoga and Fitness studios can provide 1-on-1 on demand sessions via Zoom or 
other video platforms.
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Use ads to promote your new offers, stay top-of-mind and bank on low 
advertising costs.
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1. Legal professionals can provide online 

consultations

2. Clinics and Doctors can provide online video 

assessments and appointments

3. Renovators/Interior Designers can offer online 

video consultations and quotes (the customer 

can take the measurements)

4. Coaches, Teachers and Tutors can provide 

online classes, etc.

other 
service-based 
businesses can 
also benefit 
from VIDEO 
CONFERENCING



[5]

PROMO
items for 
home use

It’s imperative to be smart about how 

you use your advertising spend. 

Your goal is to maximize sales as 

quickly as possible, which means 

promoting items in demand - those 

that could be used around the house.

Items like sweatpants, slippers, etc., 

are more likely to be sold than 

handbags, lipstick and sunglasses.
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Well.ca focuses all their online ads on skincare products that can be used at 
home as well as home delivery. 
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Instead of canvas shoes, sunglasses and handbags, promote items like cozy 
slippers and sweatpants. 
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Offer stay-at-home bundles and kits.
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Restaurants can promote home delivery or curbside pickup. 
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[6]

prioritize 
retargeting 
& lookalikes

Focus your ad budget on efforts that 

are most likely to lead to fast and 

immediate returns.

With increased browsing, now is a 

good time to re-engage previous 

website visitors and get them back 

to your site with an incentive like 

‘free shipping,’ and special promos.
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Both Facebook and Google offer dynamic retargeting. 
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Facebook Lookalike Audience targeting helps reach new users that are similar to 
your existing customers.
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[7]

Promote
Gift cards & 
vouchers

Offer gift cards or a discount on 

future visits as a way for others to 

support you during this time.

Let clients prepay for classes, 

training packages or memberships. 

Consider offering deals on class 

packs or future memberships.

Vouchers can also work for salons, 

spas, and others. Offer vouchers at 

discounted price that can be used at 

a later time.
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Promote gift cards that can be used when your business resumes.
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Incentivise your gift card offers with gifts, discounts, bundles or other specials.
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Gift cards work just as well for fitness studios, salons, clinics, etc.

StableWP | www.stablewp.com | e: info@stablewp.com | t: 1888-760-9982



Facebook provides a new “Support Local Businesses” feature to promote gift 
cards.
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[8]

turn in-person 
services to
home-delivered 
products

Businesses that can’t provide their 

core services can still transform a 

part of their service into products 

that can be safely delivered to 

people’s homes.
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Restaurants can offer home preparation meal kits. 

StableWP | www.stablewp.com | e: info@stablewp.com | t: 1888-760-9982



Fitness studios are renting equipment for home use.
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Beauty salons that had close down can still offer hair and beauty products 
online. 
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Massage salons, days spas and others can offer homecare kits in place of their 
regular services.
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[9]

virtual 
showrooms for 
high-ticket 
items

Businesses that offer high-ticket 

items, complex products or provide a 

personalised product or service, can 

host consultations over video chat 

through Facebook, Instagram or 

other online services.

You can set up virtual showrooms or 

provide consultations to help 

potential customers pick the right 

product, size, colour, etc.
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Jewelry stores can promote online video consultations to help select the ring 
style and size.
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Even auto dealerships offer virtual showrooms and online vehicle shopping. 
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Realtors provide virtual tours of homes.
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use the 
power of
data

Harness the power of data and let it 

guide your business decisions. 

Look through unprecedented 

amounts of data available online and 

in your analytics to uncover new 

opportunities, find products and 

services that are in demand, modify 

your campaigns and budgets, and 

always stay ahead of the curve.
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Analyze your traffic, keywords, traffic sources, landing pages, etc.
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Dig through your Google Analytics to identify products in demand and items that 
deliver most profitable sales.
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Use Google Trends to uncover trending products or services. 
“home fitness” more than tripled in popularity indicating a big surge in demand.
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With timely data you know where to pivot to promote  items in demand - like 
face masks. 
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If you’re using multiple marketing channels analyze Top Conversion Paths report 
to understand which channel combinations are converting the best. 
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[11]

automate 
everything 
you can

Digital marketing and online sales 

allow you to automate a bulk of your 

operation to cut costs and preserve 

precious cash.

 

Chatbots can automatically answer 

customer questions, take orders and 

cut down sales and customer service 

costs. 

Online booking services allow people 

to schedule appointments and 

consultations without the need to hire 

extra staff. 
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Leverage online chat bots on your website and social media.
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Autorespond to common questions directly from your Facebook page with a 
chat bot.
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Use online booking solutions to automate scheduling. 
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[12]

Build a 
database

Even if there's no current demand for 

your offer and if you can pivot your 

business model, you can still advertise 

and take advantage of low CPC to 

reach potential customers, raise 

awareness and build a database 

(email list) of leads for the future.

Offer online quotes, strategy calls, 

e-books, cheatsheets, etc., as lead 

magnets to capture contact 

information on your website.
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Many services are still in demand even though companies cannot provide them 
at the moment. 
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Be available to potential customers and capture leads. If you are not, your 
competitors will be. 
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Be sure to modify your ad messaging to reflect the current situation. 
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Use your ad budget efficiently by tightly controlling your search terms, audiences 
and placements, bidding, etc. 
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[13]

utilize free 
tools

Many marketing and software 

companies are doing their part 

supporting the community in these 

uncertain times. 

Most are offering free access to their 

tools and resources:

• Email marketing

• Keyword research for SEO and PPC

• Social media management tool

• CRM and marketing automation

• Online video and conferencing

• Accounting software, etc.
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THANK YOU
QUESTIONS? LET’S TALK. 

www.stablewp.com
e: info@stablewp.com 
t: 1888-760-9982 
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